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TO: Each Supervisor 

FROM: Thomas L. Garthwaite, M.D. 
Director and Chief Medical officer 

. 

SUBJECT: DHS NURSING RECRUITMENT, RETENTION, AND TRAINING ACTIVITIES 

At its March 5, 2002, meeting, the Board of Supervisors adopted a motion directing the 
Director of Health Services (DHS), in collaboration with the Director of Mental Health, the 
Sheriff, the Health Care Workforce Development Program, and Labor Management to report 
on issues related to nurse recruitment, retention, and training. 

In addition, this is to also provide you with a bi-annual report on the DHS nursing recruitment 
and retention activities. Since both reports address similar issues, I am combining the two 
reports into one. 

Tuition Reimbursement/Relocation lncentive Programs 

During the period April 5 - October 24, 2004, there were 36 graduates from the DHS 
Tutoring & Mentoring Program with the East Los Angeles College - School of Nursing. 

As you are aware, in January 2003, the Department implemented a Tuition Reimbursement 
Program which provides financial assistance to permanent Registered Nurses (RN) attending 
advanced degree programs at accredited colleges. During the period April 5 - October 24, 
2004, the Nurse Recruitment Office, in cooperation with each facility Chief Nursing Officer 
and Nurse Recruiter, finalized Policy No: 701.3, Nursing Tuition Reimbursement Program. 
Effective September 15, 2004, the revised policy allows Nursing Administration at each 
facility and Public Health to administer the program directly, while the DHS Human 
Resources Nurse Recruitment Office will continue to process applications received from 
nurses in non-hospital and Public Health settings (e.g., Health Services Administration and 
Office of Managed Care). It is anticipated that this revision will expedite the processing of 
claims and distribution of reimbursement checks. 

As you may recall, the Department re-established the Registered Nurse Relocation lncentive 
Program during Fiscal Year 2002-03, which provides financial assistance to RNs who come 












